
 

  



 

 

Message from the Executive Director 
It has now been 7 years since the idea of Catalyst went from being a crazy youth ministry 

experiment with some high school interns to a living, breathing mission that began to impact 

students from all religious and socio-economic backgrounds.  Our operating budget in 2011 was 

$6,000 for the entire year.  In 2012, when we increased it to $10,000 a year, it seemed we hit 

the lottery! 

We were just as surprised as everyone else back then that our crazy ideas were really working.  

Students and young adults were engaging with us like never before and finding support in their 

personal, professional and spiritual endeavors.  We had a vision of a 24-7 community where 

relationships centered around a shared vision of developing the gifts we were created with 

could form naturally.  Year by year we have made steady progress in our pursuit of this idea that 

what the next generation needs most is a consistent, always accessible, environment where 

their primary needs of identity, purpose and belonging could be met.  Ultimately, we know as an 

organization we will have to plant roots in a space we can call our own before this can fully 

happen and we believe we are close. 

In 2017, we settled into our own identity as an non-profit.  At our core, we are innovators and 

risk takers.  We love to take on what has never been done before and we want each person we 

connect with to be inspired and equipped to discover and maximize their potential.  We are 

servants, teachers, mentors and catalysts.  We are not great at fundraising but believe we can 

make up for this weakness by maximizing our strengths – creating great content that can drive 

revenue into our programs.  So that’s what we took time to do last year. 

We hired a publisher (sponsored by one of our donors), and wrote our first book, Throat Punch 

Normal.  We were hired to speak at our first youth camp and received such positive feedback 

that we knew we had to find a way to market these skills more.  So, we gave our website a 

facelift and created landing pages for groups interested in hiring us to speak or conduct a 

workshop for them.  The foundation was built to go out and market ourselves as the thought 

leaders we are and create revenue for our programs by doing the things that have made our 

programs such a success in the first place. 

In this report, we will take you through the foundation we have built for what we are confident 

will be our breakthrough year in 2018.  We have some great stories and quotes from students 

and young adults to share, wins on the financial and social media fronts and a look at some 

content we created that is helping us drive our mission forward.   

We hope you will take some time to flip through this report and as you do, we encourage you to 

reach out and share any ideas you might have about how we can continue to pioneer and bring 

our unique purpose to life as an organization.   

In the end, Catalyst works because we have passionate volunteers and supports like you making 

it work.  Nothing great is every accomplished alone. 

Joe Elliott 

Executive Director 



 

 

Shifting from Fundraising to Driving Revenue 
To be clear, we have not given up on fundraising.  We will continue to put forth our best efforts 

to champion our mission and seek new partners.  What is changing is the methodology behind 

the way we raise funds.  Let’s take a look at our year over year growth.  At first glance, it looks 

like we took a step back in 2017 but we didn’t.  In 2016, we raised $116,440 from 76 donors for 

an average gift of $127/month.  Last year, we raised $136,263 from 50 donors for an average 

gift size of $227/month.  Bottom line, we had less donors who gave more as we retained 42% of 

our support base from 2016 to 2017. 

Another factor to consider is 

that in 2016, we had a 

significant amount of income 

from our Intern Housing 

Program.  This was a break 

even venture financially but 

those rent dollars were 

accounted for in both our income and expenses.  We did not continue the program in 2017.  

The shift in our methodology from fundraising to driving revenue is simple.  We want to produce 

great content in line with our mission that provides value and wins over followers, who become 

champions, who become volunteers and donors.   Some of our content will be free and some 

will be for a modest fee that will have excellent ROI.  Every Facebook like and share, each 

YouTube or email subscriber and every enrolled student in our online Teachable courses 

represents a potential, future Catalyst partner.  It all begins with knowing who are target donors 

are, what their interests and needs are and then creating content they will find significant value 

in.   

Creating Great Content That Equips and Inspires 
We had several projects last year that we initially thought about in 2016 and then decided to 

bring them to life as we spent less time trying to figure out how to ask people for money and 

more time making stuff they would likely spend their money on.  Throat Punch Normal, a book 

written for Christian Teens and Teens in general, was the 

primary focus.  Officially released around Christmas, this book 

aims to be a key resource for parents and youth ministries 

who desire to ignite a fire in their students by helping them 

discover their unique giftings and how they can leverage 

them to impact the lives of others.  You can learn more by 

visiting www.throatpunchnormal.com 

Over the summer, we had the opportunity to test out the 

content of what would be in this book at Camp Chaparral in 

Iowa Park, Texas where over 200 students gathered for 6 

sessions on this material.  With the help of Catalyst Partner, 

Ballistic Blade Entertainment, we filmed all the sessions and 

 2014 2015 2016 2017 

Income $95,170 $133,593 $166,959 $160,764 

Expenses $92,352 $136,095 $161,513 $152,246 

Total Net $2,818 -$2,502 $5,446 $8,518 

file:///C:/Users/joe/Dropbox/Documents/www.throatpunchnormal.com


 

 

released them as a free series online through Teachable – a site that enables teachers and 

organizations to offer their own online courses to the public. 

Using this platform, we also created another course for parents, pastors, employers and next 

gen influencers called ‘What Are They Thinking?!’  The content here focused on helping the 

older generations understand how Generation Z and 

Millennials are wired and shared best practices on how they 

can be engaged and empowered.  By the end of the year we 

had 40 people subscribe to the course and hundreds more 

who received the content live through speaking engagements 

at local chamber of commerce and networking luncheons. 

In addition to these resources, we created blogs and other 

supporting videos as well as experimented with a potential 

podcast for 2018.  We believe that all of this creates a strong 

foundation in which to market our brand on and begin to drive 

even more social media engagement in the coming year. 

The Social Reach of the Catalyst Collective 
Social media is a key component of our revenue and growth strategy.  As society’s attention 

continues turn to mobile devices and screens, we realize that this is where our messaging must 

live and breath in order to reach our intended audience.  What little we do spend on marketing 

is focused heavily on these outlets.  Here is a look at where our following was by the end of 

2017. 

 

 

 

This next chart shows how our 

Facebook ads and posts faired over 

the course of the year.  Of the 

143,355 times our content was seen by someone on Facebook, it provoked either a like, share, 

comment, video view or link click 53,760 times!  With the data on the campaigns we ran we can 

see what we did that was effective and do more of it in the coming year.   

As you can see, most of our efforts were put toward Facebook as we began to test out other 

outlets such as SnapChat and Teachable.  All of these channels also provide a great way for 

emerging writers, creatives, vlogers and more in our community to create content that we post 

on our pages.  With our number of contributors and content creators growing, we expect to see 

significant increases from people following and engaging with us across all of these channels in 

2018.  The more we reach, the more we impact and further drive our mission to be a community 

that brings this generations unique purpose to life. 

 Facebook Instagram YouTube SnapChat Teachable 

Followers/Subscribers        1,191 533 150 67 93 

 Impressions Reach Engagement 

Facebook 419,456 143,355 53,760 



 

 

Here is an example of how this all plays out.  Because we focused on creating and posting great 

content, we were seen by a local youth ministry who decided they wanted to hire us to speak at 

their camp.  After speaking at the camp, we received this follow up letter from a student: 

 

We invited Kylie to come sit in our one of our next board meetings so that she could get a feel 

for what running a non-profit would be like – and she came!  Building relationships with 

students and future partners that either first saw us on Facebook, Instagram or met us at an 

event that was inspired by some of our online content is something we see becoming the norm. 



 

 

Program Impacts 
Our programs can be broken down into 3 main sections: Teens, Young Adults and Next Gen 

Leaders.  While there is some overlap in what program reaches a particular target market, 

overall, these are the buckets we try to think in when creating programs or content. 

Effie Center After Hours, Our Teen Community 

The chart below shows the reach of our top 4 programs but excludes many events, community 

service projects and other events we did throughout the year.  In 2016 we had a total reach of 

971 individuals.  In 2017, our overall teen participation increased while and we were able to 

introduce a new mentoring tool into the mix, the Express Edition of the Catalyst Purpose 

Project.  Students were offered a chance to take our Purpose Project questionnaire online and 

then sit down with a mentor to talk about how all their unique passions, life experiences, 

personality types and natural talents fit together like a puzzle to reveal how they are wired and 

why it matters.  Within 8 weeks we were able to sit down, one on one, with 54 students who 

completed the project! 

With tools like this at our disposal, we are able to offer a new layer of depth to our program and 

prepare the way to for more Juanita’s and Aaron’s to emerge. You’ll read about Juanita and 

Aaron in the next section. 

 

Austin Lit & Liturgy, Our Young Adult Community 

Young adults, ages 18-30, make up a large portion of what we do.  They our volunteers, staff, 

content creators, the life of our events and outreaches.  Since we had cultivated such a solid 

following through our internship in 2015 and 2016, we took our foot of the gas with our 



 

 

programs serving this age group in 2017.  This was largely due to the fact that the After Hours 

program was growing so fast, it consumed most of our attention.   

As a result, our young adult community showed declines in program attendance by about 40%.  

At that same time, our teen community was continuing to grow.  All of this made us take a step 

back and relook at our strategy for 

helping post high school Millennials bring 

their unique purpose to life.  While our 

teen community can thrive without the 

need for a physical building, this 

community is different.  People in their 

twenties are craving community and 

direction in life.  They love ‘hang outs’ 

and would go spend hours at a coffee 

shop just to be around people.   

With this in mind, we dusted off the 

blueprints we started in 2015 for a 24/7 

space that could revolve around a coffee shop that acted more like a vibrant, community center 

with events, free classes, inspiring speakers and workshops, cowork space and the main 

ingredient – a consistent environment of staff and volunteers who took an interest in their life 

and helped them develop personally, professionally, and spiritually.   

In a nutshell, we are looking to reimagne what community could be like for a generation that is 

so desperate for an authentic, healthy form of it.  And we think we have a brilliant answer.   

More to come in 2018. 

Keynote Speaking/Workshops, The “Programs” of our Next Gen Leader Community 

Last year we referred to this as our LevelUp community.  As we pioneer new ways to engage and 

empower the next generation, it makes sense to pass on what we are learning to others who are 

trying to do the same.  The community of parents, pastors, youth leaders, teachers, and 

employers of Millennials and Generation Z is what we refer to as Next 

Gen Influencers.   

We took time to create speaking topics and workshops that we were 

able to pilot at Chamber of Commerce meetings in Leander, Westlake 

and Liberty Hill as well as at churches and business networking groups 

around Austin.  The feedback was overwhelmingly positive and we 

found ourselves staying hours after the events in some occasions to 

speak with the line of people waiting at our booth.  This gave us the 

assurance we needed to put together some offerings for our site that 

could potentially drive revenue for us in 2018 and beyond.   

Although we do not have stats to share here, we do intend to keep track of the growth in this 

area moving forward. 



 

 

 

Stories and Snapshots from the Front Line 
Here are a few highlights from the year that are our favorite.   

 

Juanita’s Story 

When our volunteers and staff at After Hours first met Juanita, she seemed mad at the world.  

She came in, like most students, skeptical about what was going on and why we were in her 

school cafeteria trying to engage with them.   

“I just wanted to fight everybody.” Juanita 

told us.  She wasn’t looking for support, 

new friends or help with her homework.  

She just didn’t have anywhere else to go 

and nothing else to do after school.  That 

was her sophmore year.  

By the beginning of her senior year this 

past fall, it was a different story.  Juanita 

was one of our key student leaders, 

showing up early to set up, smiling, making sure new teens were getting connected and even 

coming to our last Open House of the year to talk about the impact After Hours had made in her 

life.  And now, with graduation in sight, she is turning to Catalyst for guidance on what things 

look like for her future.  One thing she knows for sure, she wants to stay involved in Catalyst and 

plugged into the community that helped shape the leader she knows she is becoming. 

 

Aaron’s Story 

We met Aaron in 2015 when he moved from Dallas to Austin after graduating from high school 

to become an intern with Catalyst.  With little support at home and no clear path for his future, 

Aaron knew he wanted to make a difference but 

wasn’t sure how.  He spent 2 years in our intern 

program as we invested in his growth as a leader – 

personally, professionally and spiritually.  A 

champion of the vision of Catalyst, this emerging 

leader has persevered through rough patches and 

continued to bounce right back.  In the fall of 

2017, he was hired as part time staff to lead 

Austin Lit, the young adult community that he has 

invested hundreds of volunteer hours in since 

arriving in Austin.  Through our programs and 

training, Aaron has had a chance to develop his 

skills as a teacher, public speaker, creative, 

administrator, event planner, mentor and leader.  



 

 

His passion for others and his commitment to personal growth has been a shining example of 

what it means to be a catalyst. We are fortunate to be able to invest in Aaron and many other 

young leaders like him.   

Unfiltered Quotes from Students 

"This is my favorite thing about Mondays." - Freshman at Leander HS 

"Last week you told me that I wasn't dumb and I thought that was like really encouraging and 

stuff." - Junior at Leander HS 

"I remember freshman year wanting to come in here and wanting to fight everyone.  Now a lot 

of my friends are underclassmen and I look for people to help." - Junior at McNeil HS 

"Y'all are like my big brothers." - Student at McNeil HS 

Looking Forward 
We plan to keep the momentum going in 2018!  Here is what you can expect from us this year: 

Program Development: We are on the brink of 

finalizing a partnership with Williamson County 

Juvenile Services which will provide the funding 

for at third After Hours location in Greater Austin, 

located at Hopewell Middle School!  Our young 

adult programs will merge into one community 

that meets on Thursday nights at Anderson 

Terrace in NW Austin. Each night will differ and 

provide a variety of ways to engage from live 

music and worship nights to open forum 

discussions, workshops, food and other special 

events.   

National and Global Reach: We have still not 

even scratched the surface of what is possible with our social media channels.  Content creation 

will be key and you will see much more of that from us in 2018.  With another year of 

experience working with Facebook Ads, we are confident we can maximize any dollars spent to 

get what we create in front of the right audience and move them to engage with us in some 

way.  And with our first published book in circulation, who knows what kind of word of mouth 

might spread leading to new doors opening up for us. 

A Year of Firsts:  God willing, we hope to bring some new and old ideas to life including our first 

podcast, our first middle school location, our first summer camp and maybe even our first coffee 

house where all the parts of Catalyst can be brought together in one place!   

Whatever the new year holds, we will embrace it with gratitude because we get to be a part of 

something that is much bigger than anyone one of us. 



 

 

Catalyst Needs Your Help 

Our heart wants to say YES to every young person we meet that is looking for guidance, support 

and counsel.  The challenge is we do not have enough staff or volunteers available to connect 

with the number of Millennials we are meeting.  The greatest gift you could give to the next 

generation is your effort.  Here is how you can join the ground-breaking work Catalyst is doing 

and experience the development of your own gifts and passions at the same time.  

There are many ways to make a 

difference including: 

• Catalyst Board of Directors 

• Catalyst Advisory Board 

• After Hours Volunteer  

• Community Service Team Leader 

• Content Creator 

• Development and Fundraising Team 

• Free Class Teacher (Academy of Awesome) 

You probably have a skill or talent that can really move our mission forward but you don’t 

realize it yet.  We would love to hear from you!  Click the “Get Involved” tab on our website and 

let’s start a conversation about where your gift and passions intersect our needs as a mission 

driven community. 

Your Donation is More Important Than Ever  
Did you know that a donation as little as $6 per month puts 1 student through our Effie Center 

After Hours program for 3 months?  A little really does go a long way.  Consider becoming a 

sponsor or partner if you are not already at 

our website 

www.catalystcollective.community. 

For those that enjoy donating in other 

ways, we created an Amazon Wish List and 

became registered as an Amazon 

Charitable Organization.  If you shop 

online, all you need to do is go to 

www.smile.amazon.com and search for 

“Catalyst Teen Center”.  Amazon will then 

donate a percentage of everything you 

purchase back to us! 

www.catalystcollective.community
http://www.smile.amazon.com/


 

 

If you prefer more conventional methods, Donations by mail may be made to:   

 

Catalyst Teen Center 

2006 Hoffman Ct 

Cedar Park, TX 78613 

A special thank you to some of our key corporate partners that helped make 2017 amazing!  

                   

                   

 

            

 

Final Thought 
We have put careful thought into how we word and phrase things on our website, in our 

reports, brochures…everywhere.  People often ask if we are a faith-based organization because 

when they look around they don’t see bible verses, photos of crosses, Christian lingo etc.  The 

answer is Yes, we are unapologetically a faith-based organization that, were it not for our faith 

in Jesus, would have no interest in sacrificing so much for the sake of others.  If you would like to 

learn more about how we operate, our strategies and their effectiveness, just reach out and ask.  

We would be happy to answer any questions or concerns you have. 

If the fact that we are a faith based, non-profit concerns you, you should talk to us as well.  

There is no bait and switch happening here. Our volunteers come from different socio-



 

 

economic, cultural and religious backgrounds.  We are as diverse as the people we reach, and 

we would love for you to come check it out yourself. 

As an organization we ask you to pray for us.  Pray for our support.  Pray that, whether through 

our organization or some other avenue, God will use us to be a Catalyst in someone’s life.  Let’s 

make the choice together to push forward along the road less travelled and just enjoy the ride.   

You are deeply appreciated. 

 

 

 


